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1. Scope and Purpose of the Report

This report presents an analysis of the findings obtained from the Instructional Performance Evaluation
& Review Form (IPERForm), an internal self-evaluation instrument designed to support continuous
quality improvement in teaching and learning processes. The primary purpose of the report is to evaluate
instructional practices, assessment and feedback mechanisms, student communication, professional

development, and perceptions of institutional functioning within YADYO.

The IPERForm provides systematic evidence to inform internal quality assurance, program evaluation,
and academic self-monitoring processes. The findings are intended to support institutional review and
accreditation requirements by documenting instructional effectiveness, alignment with learning outcomes,

transparency in assessment, and engagement in professional development.

The analysis is conducted in line with the principles of the Tiirkiye Yiiksekogretim Yeterlilikler Cercevesi
(TYYC) and relevant quality assurance standards, contributing to institutional accountability and ongoing

instructional development.

Overall, this report aims to provide a comprehensive and academically grounded evaluation of instructional
performance, while simultaneously serving as a reliable source of documentation for quality assurance,

accreditation, and institutional development initiatives.
2. Participation and Sample

6 Instructors who teach Preparatory English Program (PEN) and Common English (CEN) courses
responded to the survey.

Breakdown by courses: Number of Instructors per Course

Course Code Course Title Number of Instructors
PEN 101 Grammar 4
PEN 102 Reading Skills 3
PEN 103 Writing Skills 4
PEN 108 Listening & Speaking Skills | 4
YDI 101 Common English Courses | 4
PEN 109 Main Course 1




3. Evaluation Results & Mean Scores

The questionnaire consists primarily of 5-point Likert-scale items, supplemented by three open-ended
questions aimed at eliciting reflective qualitative feedback.

Methodological Note: Course-based means were calculated by grouping instructor responses according to
self-reported course assignments. Since instructors could select multiple courses, results reflect instructional
involvement rather than section counts. Section means were derived by averaging item-level responses within

each survey dimension.

Course Teaching | Assessment | Communication | Professional | Institutional | Overall
Practices | & Evaluation | & Feedback Development | Functioning | Evaluation

Grammar 4.89 4.81 4.76 4.78 4.83 5.00

Reading 4.89 4.73 4.75 4.72 4.75 4.67

Skills

Writing 4.89 4.75 4.73 4.70 4.78 5.00

Skills

Listening & |4.89 4.81 4.76 4.78 4.83 5.00

Speaking

Skills

Main Course |4.93 5.00 5.00 4.83 5.00 5.00

Common 4.89 4.75 4.73 4.72 4.78 5.00

English

Courses

Instructional consistency: Mean scores across courses show minimal variation, indicating strong
instructional coherence despite multi-instructor delivery.

Outcome alignment: High scores in Teaching Practices and Assessment sections across all courses
demonstrate consistent alignment with learning outcomes, in line with TYYC principles.

Communication strength: Communication and feedback scores remain uniformly high, supporting a
student-centered instructional model.

Institutional support: Institutional Functioning scores suggest that instructional quality is reinforced by
effective management and organizational structures.

Course comparability: The similarity of results across skill-based and integrated courses provides evidence

of standardized instructional and assessment practices, a key criterion in accreditation reviews.



4. Course-Level Interpretive Narratives

PEN 101 — Grammar

The results indicate a consistently high level of instructional effectiveness across all dimensions, particularly
in teaching practices and institutional support. Assessment and feedback practices are perceived as fair,
transparent, and aligned with learning outcomes. The overall evaluation score suggests strong instructional

confidence and course coordination, supporting outcome-based delivery in line with TYYC principles.

PEN 102 — Reading Skills

Mean scores reflect effective instructional delivery with slightly greater variation across sections, particularly
in assessment and professional development dimensions. Despite this variation, results remain at a high level,
indicating instructional consistency and alignment with course objectives. The findings suggest a well-

structured course supported by standardized teaching and assessment practices.

PEN 103 — Writing Skills

The course demonstrates strong instructional coherence, especially in teaching practices and institutional
functioning. Communication and feedback scores support the presence of a student-centered learning
environment, which is critical for skills-based writing instruction. Overall results confirm alignment with

learning outcomes and sustained instructional quality.

PEN 108 — Listening & Speaking Skills

High and balanced mean scores across all sections indicate effective delivery of interactive and skills-focused
instruction. Strong results in communication and assessment suggest that feedback mechanisms actively
support student performance. The course outcomes reflect coordinated instructional practices consistent with

accreditation expectations.

PEN 109 — Main Course

This course displays uniformly high scores across all dimensions, including perfect or near-perfect means in
assessment, communication, and institutional support. The results indicate a highly stable and coherent
instructional structure, likely reflecting centralized instructional responsibility. Findings provide strong

evidence of outcome alignment and instructional effectiveness.

YDI 101 — Common English Courses

The results show consistently high instructional quality across all evaluated dimensions, despite multi-
instructor involvement. Teaching practices and institutional functioning scores suggest strong coordination
and shared standards. The overall evaluation supports the effectiveness of standardized curricula and aligned

assessment practices in large-scale service courses.



5. Conclusion

The findings of the Instructional Performance Evaluation & Review Form (IPERForm) provide robust and
coherent evidence of a high-quality, outcome-oriented instructional environment that is fully aligned with
the principles of the Tiirkiye Yiiksekogretim Yeterlilikler Cergevesi (TYYC). Across all evaluated courses
and instructional dimensions, consistently high mean scores indicate strong instructional alignment with
course learning outcomes, transparent and fair assessment practices, effective student communication,
sustained professional development engagement, and supportive institutional functioning.

From an accreditation perspective, the convergence of results across courses—despite multi-instructor
delivery models—demonstrates a high level of instructional consistency and standardization, a key criterion
in both national and international quality assurance frameworks. The minimal variation observed among
course-based mean scores provides clear evidence that common curricula, shared assessment frameworks,
and coordinated teaching practices are effectively implemented, thereby ensuring comparability of learning
experiences and outcomes across sections.

In line with TYYC expectations, the data confirm that teaching and assessment practices are systematically
aligned with defined learning outcomes and that feedback mechanisms actively support student learning and
development. High evaluations in communication and institutional support further indicate that the
instructional process is embedded within a learning environment that promotes accessibility, transparency,
and academic accountability. These findings collectively demonstrate compliance with core quality
assurance principles, including student-centered learning, outcome-based assessment, and continuous
improvement.

The IPERForm results constitute a credible and comprehensive source of internal evidence for program
evaluation, accreditation reporting, and strategic quality enhancement. They reflect a mature instructional
culture characterized by pedagogical competence, institutional coherence, and reflective professional
practice. Building on this strong foundation, future evaluation cycles may further enhance quality assurance
processes by incorporating deeper reflective prompts, thereby sustaining continuous development while
maintaining alignment with TYYC and accreditation standards.

Overall, The IPERForm findings indicate a very high level of instructional effectiveness and strong
alignment with TYYC principles across all evaluated courses. High and consistent mean scores provide clear
evidence of outcome-based teaching, transparent assessment, effective feedback, and coordinated
instructional practices. The results confirm institutional readiness for accreditation and quality assurance

review, demonstrating instructional coherence, professional competence, and sustainable quality standards.



1. Raporun Kapsami ve Amaci

Bu rapor, 6gretme ve 6grenme siireglerinde siirekli kalite iyilestirmesini desteklemek amaciyla kullanilan
icsel bir 6z degerlendirme aract olan Ogretim Y&ntemleri & Ders Degerlendirme Anketi (IPERForm)
aracilifiyla elde edilen bulgularin analizini sunmaktadir. Raporun temel amaci; 6gretim uygulamalarini,
Ol¢me ve degerlendirme ile geri bildirim mekanizmalarini, 6grenciyle iletisimi, mesleki gelisim faaliyetlerini

ve YADYO baglaminda kurumsal isleyise iliskin algilar1 degerlendirmektir.

IPERForm, i¢ kalite gilivencesi, program degerlendirme ve akademik 6z izleme siireglerini destekleyen
sistematik kanitlar saglamaktadir. Elde edilen bulgular; 6gretim etkinliginin belgelenmesi, 6grenme
ciktilartyla uyum, 6lgme ve degerlendirme siireglerinde seffaflik ve mesleki gelisime katilim gibi boyutlar

araciligiyla kurumsal degerlendirme ve akreditasyon gerekliliklerini desteklemeyi amaglamaktadir.

Analiz siireci, Tiirkiye Yilksekogretim Yeterlilikler Cergevesi (TYYC) ilkeleri ve ilgili kalite giivencesi
standartlar1 dogrultusunda yiiriitiilmiis olup, kurumsal hesap verebilirlik ve Ogretimsel gelisime katki

saglamay1 hedeflemektedir.

Bu g¢ercevede rapor, Ogretim performansina iligkin kapsamli ve akademik temelli bir degerlendirme
sunarken, ayni zamanda kalite glivencesi, akreditasyon ve kurumsal gelisim g¢aligmalar1 i¢in giivenilir bir

dokiimantasyon kaynagi olmay1 amaglamaktadir.

2. Katihm ve Orneklem
Ingilizce Hazirlik Programi (PEN) ve Ortak Yabanci Dil Ingilizce (OYD) derslerini veren 6 6gretim elemani
ankete katilim saglamigstir.

Ders Bazinda Katilimei Dagilimi (Ders Basina Ogretim Elemani Sayist)

Ders Kodu Ders Ad1 Ogretim Elemam Sayisi
PEN 101 Grammar 4
PEN 102 Reading Skills 3
PEN 103 Writing Skills 4
PEN 108 Listening & Speaking Skills | 4
YDI 101 Common English Courses | 4
PEN 109 Main Course 1




3. Degerlendirme Sonuc¢lar: ve Ortalama Puanlar

Anket, agirlikli olarak 5°1i Likert tipi maddelerden olusmakta olup, yansitici nitel geri bildirim elde etmeyi

amaclayan {i¢ acik uclu soruyla desteklenmistir.

Yontemsel Not: Ders bazli ortalamalar, 6gretim elemanlarinin kendi beyanlarina dayali ders atamalarina

gore gruplandirilarak hesaplanmistir. Ogretim elemanlarinin birden fazla ders secebilmesi nedeniyle

sonuglar, ders sayisini degil 6gretimsel katilimi1 yansitmaktadir. Boliim ortalamalari, her degerlendirme

boyutundaki madde ortalamalarinin hesaplanmasiyla elde edilmistir.

Ders Ogretim Olcme & Iletisim & Mesleki Furumsal Genel
Uygulamalari | Degerlendirme | Geri Bildirim | Gelisim | Isleyis Degerlendirme

Grammar 4.89 4.81 4.76 4.78 4.83 5.00
Reading 4.89 4.73 4.75 4.72 4.75 4.67
Skills
Writing 4.89 4.75 4.73 4.70 4.78 5.00
Skills
Listening & |4.89 4.81 4.76 4.78 4.83 5.00
Speaking
Skills
Main Course |4.93 5.00 5.00 4.83 5.00 5.00
Common 4.89 4.75 4.73 4.72 4.78 5.00
English
Courses

Ogretimsel tutarhbk: Dersler arasinda ortalama puanlarin ¢ok simirli farkhilik gdstermesi, benzer
derslerin farkli 6gretim elemanlar: tarafindan verilmesine ragmen giiglii bir 6gretimsel biitiinliige isaret
etmektedir.

Ogrenme ¢iktilariyla uyum: Ogretim uygulamalari ve 6lgme-degerlendirme boyutlarindaki yiiksek
puanlar, TYYC ilkeleriyle uyumlu bicimde Ogrenme ¢iktilartyla giiglii bir hizalanma oldugunu
gostermektedir.

Tletisim giicii: Tletisim ve geri bildirim puanlari, 6grenci merkezli 6gretim modelinin etkin bigimde
uygulandigini ortaya koymaktadir.

Kurumsal destek: Kurumsal isleyis boyutundaki sonuglar, 6gretim kalitesinin etkili yonetim ve orgiitsel
yapilarla desteklendigini gostermektedir.

Dersler arasi karsilastirilabilirlik: Beceri temelli ve biitlinlesik dersler arasindaki benzer sonuglar,
akreditasyon siireglerinde onemli bir Olgiit olan standartlastirilmis o6gretim ve degerlendirme

uygulamalarina igaret etmektedir.



4. Ders Bazh Degerlendirmeler
PEN 101 — Grammar

Sonuglar, 6zellikle 6gretim uygulamalar1 ve kurumsal destek boyutlarinda olmak iizere tiim alanlarda yiiksek
diizeyde 6gretimsel etkililige isaret etmektedir. Olgme ve geri bildirim uygulamalar adil, seffaf ve 6grenme
ciktilartyla uyumludur. Genel degerlendirme puani, TYYC ilkeleriyle uyumlu c¢ikt1 temelli 6gretimi

destekleyen giiclii bir ders koordinasyonuna igaret etmektedir.
PEN 102 — Reading Skills

Ortalama puanlar, 6zellikle 6lgme-degerlendirme ve mesleki gelisim boyutlarinda sinirli bir degiskenlik
olmakla birlikte, genel olarak etkili bir 6gretim siirecine isaret etmektedir. Bulgular, standartlastirilmis

ogretim ve degerlendirme uygulamalartyla desteklenen yapilandirilmig bir ders yapisini ortaya koymaktadir.
PEN 103 — Writing Skills

Ders, 6zellikle 6gretim uygulamalar1 ve kurumsal isleyis boyutlarinda giiclii bir 6gretimsel biitiinliik
sergilemektedir. iletisim ve geri bildirim sonuglari, yazma becerilerinin gelisimi agisindan kritik olan 8grenci

merkezli bir 6grenme ortamini desteklemektedir.
PEN 108 — Listening & Speaking Skills

Tiim boyutlarda yiiksek ve dengeli ortalamalar, etkilesim temelli ve beceri odakli 6gretimin etkili bigimde
yiiriitiildiigiinii gdstermektedir. Ozellikle iletisim ve lgme sonuglari, geri bildirim mekanizmalarmin 6grenci

performansini aktif bicimde destekledigini ortaya koymaktadir.
PEN 109 — Main Course

Bu ders, dlgme-degerlendirme, iletisim ve kurumsal destek boyutlarinda miilkemmele yakin ortalamalarla
son derece istikrarli bir 6gretim yapisi1 sergilemektedir. Bulgular, merkezi 6gretim sorumluluguna dayali

giiclii bir ¢ikt1 uyumu ve 6gretimsel etkililige isaret etmektedir.

YDI 101 - Ortak Yabanci Dil Ingilzice Dersleri
Coklu gretim eleman1 yapisina ragmen tiim boyutlarda yiiksek 6gretim kalitesi gézlenmektedir. Ogretim
uygulamalar1 ve kurumsal isleyis puanlari, paylasilan standartlar ve giig¢lii koordinasyonun varligin

gostermektedir.



5. Sonug¢

Ogretim Yontemleri & Ders Degerlendirme Anketi (IPERForm) bulgulari, Tiirkiye Yiiksekogretim
Yeterlilikler Cercevesi (TYYC) ilkeleriyle tam uyumlu, yliksek nitelikli ve ¢ikti temelli bir 6gretim
ortamina iligkin gii¢lii ve tutarli kanitlar sunmaktadir. Degerlendirilen tiim dersler ve 6gretim boyutlari
genelinde gozlenen yliksek ortalama puanlar; 6gretim uygulamalarinin ders 6grenme ciktilartyla glicli
bicimde hizalandigini, 6lgme ve degerlendirme siireglerinin seffaf ve adil oldugunu, 6grenciyle iletisimin
etkili bigimde yiiriitiildiiglinii, mesleki gelisime siirekli katilim saglandigini ve kurumsal isleyisin 6gretim
siirecini destekledigini gostermektedir.

Akreditasyon bakis agisindan, ¢oklu Ogretim elemani modellerine ragmen dersler arasinda sonuglarin
yakinsaklik gostermesi, ulusal ve uluslararasi kalite giivencesi ¢ercevelerinde temel bir 6l¢iit olan 6gretimsel
tutarhlik ve standartlasmanmin yiiksek diizeyde saglandigini ortaya koymaktadir. Ders bazli ortalama
puanlar arasinda gozlenen sinirli degiskenlik; ortak miifredatlarin, paylasilan 6lgme-degerlendirme
cergevelerinin ve koordineli 6gretim uygulamalarinin etkin bi¢cimde hayata gecirildigine ve bu sayede
o0grenme deneyimleri ile ¢iktilarinin boliimler arasinda karsilastirilabilirliginin giivence altina alindigina
isaret etmektedir.

TYYC beklentileri dogrultusunda, veriler 6gretim ve 6lgme-degerlendirme uygulamalarinin tanimli §grenme
ciktilariyla sistematik bigimde uyumlu oldugunu ve geri bildirim mekanizmalarinin 6grenci 6grenmesini ve
gelisimini aktif bicimde destekledigini teyit etmektedir. Iletisim ve kurumsal destek boyutlarinda elde edilen
yliksek degerlendirmeler ise 6gretim siirecinin erisilebilirlik, seffaflik ve akademik hesap verebilirligi
onceleyen bir 6grenme ortami i¢inde yiiriitiildiigiinii gostermektedir. Bu bulgular, 6grenci merkezli 6grenme,
cikt temelli 6lgme ve siirekli iyilestirme gibi temel kalite giivencesi ilkelerine uyumu biitiinciil bigimde
ortaya koymaktadir.

IPERForm sonuglari; program degerlendirmesi, akreditasyon raporlamasi ve stratejik kalite gelistirme
caligmalari i¢in giivenilir ve kapsaml bir i¢c kamit kaynagi olusturmaktadir. Bulgular, pedagojik yeterlik,
kurumsal biitlinliik ve yansitict mesleki uygulamalarla karakterize edilen olgun bir 6gretim Kkiiltiiriinii
yansitmaktadir. Bu gii¢lii temel iizerine insa edilecek gelecek degerlendirme dongiilerinde, daha
derinlemesine yansitici bilesenlerin eklenmesiyle kalite giivencesi siireglerinin daha da gii¢lendirilmesi ve
TYYC ile akreditasyon standartlariyla uyumun siirdiiriilebilir bicimde korunmasi miimkiin olacaktir.

Genel olarak IPERForm bulgulari, degerlendirilen tiim derslerde ¢ok yiiksek diizeyde 6gretimsel etkililik
ve TYYC ilkeleriyle gii¢lii bir uyum oldugunu gostermektedir. Yiiksek ve tutarli ortalama puanlar; ¢ikti
temelli 6gretimi, seffaf Olgme-degerlendirme siireglerini, etkili geri bildirimi ve koordineli 6gretim
uygulamalarini acik bigimde ortaya koymaktadir. Bu sonuglar, kurumun akreditasyon ve kalite giivencesi
degerlendirmelerine hazir oldugunu; Ggretimsel biitiinlilk, mesleki yeterlik ve siirdiiriilebilir kalite

standartlarina sahip oldugunu teyit etmektedir.



